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Neighborhood planning in Seattle

 Washington’s Growth Management Act context 

 Urban villages, hubs, centers and what happens 

when 10,000 people show up to plan (1996-

2000)

 Both the process and final plans yield value

 Implementing plans is hard politically and 

financially



Middle-age Slump

 20-year plans at age 10

 “But you already gave us growth targets and we 
already planned!”

 Plan Updates – 2009 - ?

 Goal: More inclusive Outreach and Engagement

 How: Neighborhood Planning Race and Social 
Justice Toolkit 

Neighborhood Planning in Seattle



Neighborhood Planning in Seattle

2009 focus on updates in Southeast Seattle

 “Opportunities” of light rail stations.

 Ongoing challenge of long, linear arterials.

 Greater proportion of low-income families and housing 

relative to other neighborhoods.

 Greater proportion of new immigrant and non-English 

speakers relative to other neighborhoods.

 Competing philosophies of development and the role of 

government 













Seattle’s Race and Social Justice Initiative 

Imagine a city where ...

 Race does not predict the quality of education you receive, or 
whether you will graduate from high school.

 Race does not predict your likelihood of going to prison.

 Race does not predict your likelihood of being homeless.

 Race does not predict how long you will live.

 Race does not predict the survival of your baby.

 Race does not shape your career opportunities or predict how much 
you earn.



Seattle’s Race and Social Justice Initiative 

 The mission of the Race and Social Justice Initiative is to end 

institutionalized racism in City government and promote 

multiculturalism and full participation by all residents.  RSJI is 

committed to meaningful change. We all need to work to end racism 

in Seattle.

 The Race and Social Justice Initiative envisions a city where racial 

disparities have been eliminated and racial equity achieved.



Seattle’s Race and Social Justice Initiative 

 Goal 1 – End racial disparities internal to the City

 Goal 2 – Strengthen the way the City engages the community 

and provides services

 Goal 3 – Eliminate race-based disparities in our communities
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Why an Equity Tool?

• Assess community conditions, disparities and the 
desired community impact

• Expand opportunity and access for individuals

• Minimize unforeseen impacts of growth and new 
policies

• Affect systemic change

• Promote culturally inclusive collaboration and civic 
engagement; and

• Elevate awareness of racial/cultural issues

Race and Social Justice Toolkit



Three Parts:

• Data Worksheet

• Outreach and Engagement Worksheet

• Content Worksheet

Race and Social Justice Toolkit



Inclusive Community Outreach



2009 Neighborhood Plan Updates in three 
neighborhoods:

• MLK @ Holly Street (Othello)

• North Rainier Valley

• and, North Beacon Hill

• Planning Outreach Liaisons hosted 80 
workshops throughout Southeast Seattle 
and the Greater Duwamish.  These 
workshops were attended by 1,650 
participants—stemming from 13 
traditionally under-represented 
communities.   

Seattle’s Neighborhood Planning



WHY INCLUSIVE CIVIC 

ENGAGEMENT?

 To Implement Healthy Democracy

 To Build Community Relations

 To Increase Community Ownership

 To Create a City that is Enriched by 

its Diverse Cultures



2009 Neighborhood Plan Update 

Outreach – Planning Outreach Liaison 

(POL)  Model

Based on Annie E. Case Foundations 

―Trusted  Advocate Model‖

Inclusivity

Economic and Social Equity

Accessibility

Community Empowerment



Building Bridges

Who are the Neighborhood Planning 

Outreach Liaisons?

•Experience and sensitivity when working              

with diverse communities

•Bicultural

•Bilingual (if applicable)

•Familiarity with their respective 

community

•Translation Experience (if applicable)

•Interpretation Experience (if applicable)

•Experience conducting outreach

•Facilitation Experience



• Seniors and People Living with Disabilities

• Youth

• Native Americans

• African Americans

• Amharic-Speaking (Ethiopian)

• Cantonese & Mandarin-Speaking (Chinese)

• Khmer-Speaking (Cambodian)

• Oromiffa-Speaking (Ethiopian)

• Somali Speaking (Somali)

• Spanish-Speaking (Latino)

• Tagalog-Speaking (Filipino)

• Tigrinya-Speaking (Eritrean/Ethiopian)

• Vietnamese-Speaking (Vietnamese)

Neighborhood Plan Update –

Identified Historically 

Underrepresented Communities

The Community



POL – Workshops & Facilitation

Neighborhood Plan Update – POL Hosted 

Workshop & Facilitation

POLs  facilitated workshop—in their 

respective languages

Familiar Community Spaces (Local)

Use of community vendors, restaurants, 

caterers and licensed daycare 

providers

Materials and technical support 

provided by the City of Seattle



POL - Interpretation



POL - Translation



POL -Translation



Successes & Lessons Learned

 Planning Outreach Liaison reached 

thousands (outreach >2,700; 

attendees >1,650; workshops =80) 

 POL Model is relatively low in cost

 POL Model brought new people and 

fresh perspectives to the ―City’s‖ table

 A new approach to meeting venue 

selection

 Outreach was not only culturally more 

diverse than in past neighborhood 

planning efforts, but economically 

diverse as well

 Some participants engaged in a 

democratic process for the first time in 

their lives

Successes -- POL Outreach Model



Successes & Lessons Learned

 Maintaining the same level of outreach 

and engagement during the 

implementation  and stewardship of 

the neighborhood plans

 Managing community expectations

 Negotiating cultural barriers and 

cultural norms

 Overcoming past disappointments with 

government

 Time intensive process 

 Limited outreach tools for those who 

can’t read and write in their own 

language

Lessons Learned -- POL Outreach Model



 Perception or no experience in civic engagement

 Language and culture barriers

 Lack of pertinent information

 Busy meeting short-term needs

 Uncomfortable to speak in public

 Do not realize their rights



Success of the Outreach

 Hundreds of Chinese engaged in 

Neighborhood Plan Update and 

Status Report workshops

 Some Chinese participants followed 

the Update process for the entire 

year and attended numerous 

meetings

 Some Chinese showed interests in 

continuing community engagement 

by attending Neighborhood 

Council and the Immigrant & 

Refugee Advisory Board

 The Chinese participants featured 

with social and cultural diversity



 Appreciated the effort of the City
 Proud to be consulted in the NPU 

process
 Felt respected
 Eager to attend similar meeting 

in the future
 The workshops widened their 

perspectives
 Felt closer to the City and the 

neighborhood
 Realized their rights and 

responsibilities
 Willing to work with the City to 

make a better neighborhood



 NPU phase I (city-hosted) 

workshop

 NPU phase II (POL-hosted) 

workshop at the community 

room of the senior housing 



 A couple of Chinese senior residents emotionally expressed that 

they were very appreciative of the opportunity to experience 

participation in the democratic process for the first time in their 

lives. They were so excited when they knew the City wanted to 

listen to them

 An old couple didn’t know how to get to the workshop venue and 

asked their daughter to bring them to the workshop

 A housewife asked her husband to drive her to the workshop and 

babysit their little kids

 A Resident Council Chairman attended the morning workshop 

and rushed to the airport for the afternoon flight

 An old lady gave me a key chain to thank me for invite her to the 

workshop

 A group of elderly formed a carpool to the workshop

 An old lady walked to the workshop with her walking aids



Seattle’s Neighborhood Planning


